Action Plan 2008-2009 For mat

Community Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

X to build strong connections between early care and elementary education
to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal)
1. Provide ongoing professional development opportunities for center-based, home-based and kindergarten teachers through 08'-09' in order to move
toward a shared understanding of quality indicators for school readiness,

Expected Outcomes
Type of Change Strategies Rﬁ; Z'Sble Resources Needed Short—zt(%rg%ggomes Long-term Outcomes
Process A. Continue to provide ongoing joint Professional Space (In-kind) Ongoing PD that meets |Design of aPD system
X Practice community training by providing Devel opment Childcare (In-kind) the needs of the that would be the norm
Policy workshops through the 08' - 09" school  [Committee Supplies and materials |participants.
New lyear, with an invitation also to parents, to Refreshments
Revised assist providers and parents working to Staff Time Offer support to parents|Offer providers and
X Continuing understand and improve kindergarten Consultant fees and providersin parents hands-on
readiness. Structure 3 workshops using response to recent information while also
the kindergarten teachers and the special parent survey which  |connecting them to the
resources teacher to offer information to indicated that parents |local professionals that
participants in the following areas: rate kindergarten will continue to be
readiness as their most |available to assist them
1. Early Childhood Growth and important concern and their children,
Developmental Milestones/Special often even before a
Needs Education child enters the public
school system.
2. Literacy
Help providers and
3. Numeracy parents to be better
prepared to address the
school readiness of
each child
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Action Plan 2008-2009 For mat

Community Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

X to build strong connections between early care and elementary education
to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
1. Provide ongoing professional development opportunities for center-based, home-based and kindergarten teachers through 08'— 09’ in order to move
toward a shared understanding of quality indicators for school readiness (Continued)

Expected Outcomes
Type of Change Strategies Reﬁ?{; ;ble Resources Needed Short—ztg(r)rg_%:)tgom&c Long-term Outcomes
Process B. Use evaluation of professional Professional Staff Time Ability to put theory into [Development of a PD
X Practice devel opment trainings for future Devel opment practice and integrate system that links
Policy planning. Committee resultsinto district-wide [training and evaluation
New transition plan
Revised
X Continuing . . . .
C. Advocate for an early childhood Prof. Develop.  |[Meeting Space Provide opportunities that [Development of a more
devel opment curriculum at the high Committee (In-kind) will encourage students to [coordinated and
school that links classroom training with [Preschool Meeting Time put child development  |directed system of
on-site learning in the preschool Educators theory into practice — credited high school
environment School —to- apply what waslearned  public education with
Career High early care and
School Counselor preschool career
Director of
Curriculum
Coordinator
D. Provide informational materials to Coordinator Internet/Agencies & [Timely info allowing Establishment of an
providers on relevant and timely topics Organizations providersto remain ongoing system of
Copying (In-kind) |current on early childhood|resource distribution to
topics keep community
members current
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Action Plan 2008-2009 For mat

Community Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

X to build strong connections between early care and elementary education
to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
1. Provide ongoing professional development opportunities for center-based, home-based and kindergarten teachers through 08'— 09’ in order to move
toward a shared understanding of quality indicators for school readiness (Continued)

Expected Outcomes
Type of Change Strategies Rﬁ; Z'Sble Resources Needed Short—ztg(r)rg_%:)tgom&c Long-term Outcomes

Process E. Form apreschool director's group to [Preschool Staff Time Sharing of timely early  |[Establishment of an

X Practice include center-based preschool directors |Directors Meeting Space childhood and school ongoing system of
Policy from Granby, Simsbury and East Granby |Coordinator (In-kind) readiness information, resource distribution
New who desire to meet on aregular, ongoing Web master Meeting Time allowing providers to and sharing
Revised basis to share information and ideas. Copying (In-kind)  remain current on these

X Continuing topics Sharing of ideasto

support and benefit the
group at large

Possible sharing of
financial resources for
the townsinvolved in
this group

William Caspar Graustein Memorial Fund
Due September 30, 2007

Action Plan 2008-2009 For mat

Discovery 2008-2009




Commu nity Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

to build strong connections between early care and elementary education
X to improve student’ s social, emotiona and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
2. Develop a system of transition inclusive of data collection and analysis to further align practices and policies to meet community needs

Expected Outcomes
Type of Change Strategies Reg;(r)tril ;bl € Resources Needed Short-ztggr;%ggom&e Long-term Outcomes
Process A. Purchase subscription to computer ~ Web master $ for subscription Allow easy input from [Solid basis of data
X Practice survey tool, such as Survey Monkey or  (Coordinator Time the community ona  [collection by which
Policy Zoomerang variety of early information provided
X New childhood topicsand  |can be utilized to move
Revisad issues policy makersin the
Continuing community
B. Complete afeasibility study, GECC Time Feasibility resultsto  |Development of aplan
inclusive of meeting with town officials, [FRC Committee [Information gathering |inform decision-makingfor and consequent
surveying parents and community Local leaders  [and analysis around planning and  |establishment of a FRC
members and convening focus groups,  (Coordinator Space advocacy towards with ongoing
with regard to utilizing appropriate and Staffing establishment of a FRC programming,
available public space for establishing a Funding-refreshments including aplan for
Family Resource Center (FRC) Consultant fees financial sustainability
C. Establish Parents as Teachers (PAT) (GECC Training Program to serve 8-10 |Based on results of
Pilot Program in support of parentsin  [Professiona Staffing familieswith children |pilot program, expand
their role as their child' sfirst and most  [Development Materials under age 6, especialy [to ongoing commitment
influential teacher Committee Space those living below through sustained
poverty line, and with  [community offering
mothers having
received non-adequate
prenatal care as
identified in Granby
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Action Plan 2008-2009 For mat

Commu nity Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

to build strong connections between early care and elementary education
X to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
2. Develop asystem of transition inclusive of data collection and analysisto further align practices and policies to meet community needs (Continued)

Expected Outcomes
Type of Change Strategies Rﬁ; Z'Sble Resources Needed Short—zt(()a(r)g%ggom% L ong-term Outcomes
Process D. Shareinformation provided through |GECC Staff time Maximize Sustained efforts of
X Practice the Fiscal Scan for Discovery Executive Support of elected resourcesinorderto  |GECC viareceipt of
Policy communities with community leaders  |Committee officials fund transition outside funding
X New and advocate through relationship Collaborative  |In-kind contributions  |practices
Revisad building for coordination of funding Agent such as access to grant
X Continuing sources making data bases
E. Continue to partner with ECCP, new |GECC Staff Time Enhance already Informed and
member of the GECC, to provide Coordination existing resourcesto  jlempowered parents
support to Granby’ s parents and children improve parenting more likely to assume
skills and knowledge [leadership rolesto
that will foster parent  |ensure core value of the
empowerment GECC
F. Pursuelocal grant funding to offer |GECC Chair Pending receipt of local [Preschool affordability [Improve school
GECC preschool scholarships to grant funding was rated as an readiness for children
families who otherwise could not important concernin  jable to attend preschaool
afford to send their child to preschool parental responsesto a [through receipt of
recent parent survey  |scholarships
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Action Plan 2008-2009 For mat

Commu nity Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

to build strong connections between early care and elementary education
X to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
2. Develop asystem of transition inclusive of data collection and analysisto further align practices and policies to meet community needs (Continued)

Expected Outcomes
Type of Change Strategies Re;pacr)g ;ble Resources Needed Short—ztg(r)g%ggom&c L ong-term Outcomes
Process G. Develop adocument currently being |GECC Staff time Greater visibility of thelnformed and
X Practice called the “ Granby School Readiness  \Volunteers In-kind contributions  |Discovery Initiative  fempowered parents
Policy Booklet”, which will centralize all Coordinator such as graphic art workjand the GECC
X New community information related to school |Collaborative  for book cover and time Improved school

Revisad readiness that is currently “out there” in |Agent in authoring the readiness for children

Continuing the community, but in a very fragmented document.
way. Thiswill result in publishing one Coordination Tool for providers and
document which will make all of the Receipt of local grant parents which supports
information easily and readily available funding, as requested their effortsto
for parents and childcare providers. understand and improve
(NEW) school readiness
H. Use dataresults from the Needs Meeting time Greater visibility of the|lmplementation of local
Assessment for Terrific Transitionsto | GECC Staff time importance of early  |plan for providing
inform the development of a Transition Supplies childhood devel opment|ongoing support around
comprehensive transition plan, inclusive [Committee Refreshments Ease of kindergarten  early care and
of practices such as kindergarten transition for students, |elementary education
orientation and registration, to improve parents and educators
kindergarten readiness for all Granby
children
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Action Plan 2008-2009 For mat

Community Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

X to build strong connections between early care and elementary education
to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
3. Include parents as partners in transition planning and implementation

Expected Outcomes
Type of Change Strategies Re;pacr)g ;ble Resources Needed Short—zt(%rg_%:)tgom&c Long-term Outcomes
X Process A. Partner with YMCA tofocuson |GECC Staff Time Greater visibility of the ||dentification of
Practice common agenda around parent Collaborative Discovery Initiative  [aternative income
Policy empowerment and fund devel opment jAgent which will lead to new |streams that will sustain
New (NEW) funding sources the GECC
Revised
X Continuing
B. Continue to use the results of the |Parent Time Make known publicly [Utilize datato advocate
parent survey to inform local elected [Engagement Distribution $ parent concerns, needs for policiesand
boards, community organizations, |Committee Outreach time and desires, then adapt |practices to begin to
the Chamber of Commerce andthe |GECC GECC goalsand meet those needs, and
community at large, and include objectives to meet encourage parent
parents in the Needs Assessment for parent/child/family/ leadership and
Terrific Transition community needs involvement in process
to create policies
C. Pursue next application through  |Parent Time Through knowledge  |Development of
the Parent Trust Fund for offering  [Engagement Training costs parents will advocate |ongoing system of
Parent See Program to Granby Committee Refreshments for policy and practice |evaluation for
parents. Coordinator changes that will effectiveness of parent
improve outcomes for skill offerings
children
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Action Plan 2008-2009 For mat

Community Goal: (correlates to one or more of the following Discovery objectives)

to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

X to build strong connections between early care and elementary education
to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
3. Include parents as partners in transition planning and implementation (Continued)

Expected Outcomes

Strategies

Responsible

Short-term Outcomes

Type of Change Parties Resources Needed 2008-2009 L ong-term Outcomes
X Process D. Continue to invite parents to Professional Outreach time Create a more informedEnhanced early care and
Practice participate in the monthly workshop [Development & |Distribution costs population as education of children
Policy offerings during the 08' -09' school  |Parent evidenced by parents  through an informed

X New year through letters to local Engagement communicating more |parent population
Revised newspaper, the Hartford Courant,  |[Committees effectively with their  |choosing quality early
X Continuing preschool and primary school Providers preschool providers  care programs
newsd etters and posting flyersin key |GECC around what their child

locations within the community

E. Continue to use GECC web-site
linked to Town/BOE web-sites to
make parenting and early childhood
information easily availableto
parents

F. Continue to provide informational
materials to GECC membership and

Public Awareness
Committee

Transition
Committee

Time (In-kind)
Volunteer time to keep
web-site updated

'Web hosting costs

Time
Copying (In-Kind)

needs to be school
ready

Provide more visibility

for GECC and serve as

a resource for parenting
and leadership skills

As Above

Empowered parents as
evidenced by # of hitsto
web-site designed to
reveal which “pages’
parents are visiting

Impact cultural change
in the community that

prets et iicsandon  Kindergaen e ppors ecorevave
of school readiness and
life-long learning
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Action Plan 2008-2009 For mat

Community Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

to build strong connections between early care and elementary education
X toimprove student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
4. Increase public awareness of the Granby Early Childhood Council (GECC) and the importance of early care and education

Expected Outcomes
Type of Change Strategies Relsapacr)gl ;ble Resources Needed Short-ztgt(‘)rgzoolggom&e L ong-term Outcomes
Process A. Continue to provide regular GECC Staff time Public statement of Engaged town and state
X Practice updates and presentationsto local  |Public commitment of town |leaders acting as public
Policy elected boards, community Awareness leaders to a shared champions for early
X New organizations, the Chamber of Committee agenda with the GECC (care and education in
Revisad Commerce and el ected state officials Granby - Invested
X Continuing to engage the community around the stakeholders with
core value of the GECC political “buy in” and
influence -
Sustained political
support for the GECC
and its core value -
B. Develop aplace mat that can be  |Public Funding for printing Increase visibility for  [Participating restaurants

given to families with young children
when they are seated at tablesto dine
inlocal eateries.(modeled from
Derby Discovery) (NEW)

C. Continue to publish articleson a
regular basisin the Granby Drummer

Awareness
Committee

Public
Awareness

costs of the place mat,
and the purchase of
markers and tinsto be
distributed to the locd
eateries

Staff time

the GECC and its
agendain the
community

Serve to develop and
strengthen cognitive
skillsin young children

Develop shared
understanding and

recognized as
community leaders
supporting early
childhood devel opment;
alasting contribution to
children and familiesin
the community.
Deepened and
broadened community

Newspaper, the Hartford Courant  |Committee agreement with ownership as evidenced
and distributed through the primary |Coordinator Discovery’s core valuesjpy increased
and preschool newsdl etters membership and
stakeholdersin GECC
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Action Plan 2008-2009 For mat

Community Goal: (correlates to one or more of the following Discovery objectives)
to expand the supply of high quality early childhood education
to increase the quality of the existing early childhood education

to build strong connections between early care and elementary education
X to improve student’ s social, emotional and academic performance

L ocal Objective: (may have multiple objectives for each community goal.)
4. Increase public awareness of the Granby Early Childhood Council (GECC) and the importance of early care and education (Continued)

Expected Outcomes

Strategies

Responsible

Short-term Outcomes

Type of Change Parties Resources Needed 2008-2009 L ong-term Outcomes
Process D. Continue working with GECC | Public Time Monthly programming [Informed parents who
X Practice and GCTV volunteersin developing Awareness Coordination with staff |which provides are more effectivein
Policy ongoing community programming on  [Committee of GCTV knowledge and support their parenting and
X New early care and education topics. Five  (Coordinator for parents and other  fadvocate for policies and
Revised GECC programs have already been caregivers with regard |practices that ensure the
X Continuing developed and air on GCTV on aregular to growth and core value of the GECC
basis. development along
with social and
emotional wellness
issues
E. Offer workshops for parents Parent Space (In-kind) Offer support to Informed and
and providers during the 08' - 09' school [Engagement Childcare (In-kind) parentsin their role as fempowered parents
year to assist them in working to Committee Consultant Fees their child's primary  |more likely to assume
understand and improve the kindergartenProfessional Refreshments teacher. Parent support |leadership roles to
readiness of their child, and to empower [Devel opment Staff Time and training was rated |ensure core value of the
parents as their child's first teacher. Committee as an important GECC
concern in parental
responses to a recent
community survey.
Executive 'V olunteers Increase membership A larger number of

F. Develop Membership Committee

of the GECC Committee within the GECC committed members
willing to take “pieces’
of the action plan to
ensure that they are
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